SWE CI Planning Meeting Minutes

	Meeting Date
	April 17, 2007

	Meeting Location
	Shevaun’s House

	Attendees
	Laura Copp, Laura Gaide, April Privett, Jamie Frisch, Stacey DelVecchio, Shevaun Fennell, Laurie Bidrawn

	Called to order at
	6:30 PM

	Adjourned at
	7:45 PM

	
	

	Next Meeting
	May 15, 2007 6:30 PM 

	Next Meeting Location
	Shevaun’s House


I.
Old Business


A. Committee Reports

Membership – Britta Jost

Bradley Upgrade Event is Thursday, April 26 at 7:30 p.m. at Olive Garden on War Memorial. So far, I have myself, Amy Hess & Jamie Frisch attending. Please let me & Amy know if anyone else will be there.

Budget proposal for a budget is similar to U of I:

$50 - Dinner for two grads

$20 - 1 Upgrade memberships to be raffled. (Patti Olszewski already won an upgrade at the Regional conference)

I propose no gifts since we are paying for their meals.

Membership is doing great. We have met all three stretch goals for membership!

As of March 31:

Retention: 91% (Regional Goal was 80%, Our stretch goal was 85%)

Growth: 26.1% (Regional Goal was 20%, Our stretch goal was 25%)

Net Increase: 24.64% (Regional Goal was 7.5%, Our Stretch goal was 12.5%)

As of today, we have 89 professional members, up from 69 last year.

Process for raffled upgrades:

I talked to Erin Penne (Region H Membership Chair) about this.

At U of I, we will draw names out of a hat for those seniors who did not receive upgrades from Regional Conference. The two students who win will be asked to fill out a membership form (Britta will bring the form) and return to Britta. Britta will request a SWE - CI check for all three upgrades (two from U of I and one from Bradley) and send this check in to headquarters with the completed membership forms.

Bradley Winners from Regional Conference:

Elena Dekova and Patricia Olszewski

U of I Winners from Regional Conference:

Kailey Szalko, Kelly O’Boyle, and Lindsay Smaron

Communications – April Privett
Email list maintenance/ match-up process is working well.  This process needs to be documented for use in FY08.
Email communications protocol (template & bcc issues) is working well.  This process needs to be documented for use in FY08.
Member news pilot email completed this week. Purpose of this is to encourage website traffic. Still need to determine best practice for formatting/ links, but need feedback on strategy.
By-Laws Committee – Stacey DelVecchio
(Stacey DelVecchio and Heather Grichnick)

Member voting on the By-Laws will close on April 23. So far, 100% of the votes have been in favor of passing the proposed changes.

Scholarship Committee – Stacey DelVecchio
We received 7 applications for our two $250 scholarships. We have six judges (Kelsey Anderson, Jackie Earle, Brittany Hancock, Debbie Light, Teresa Cushing, and Aisling Hinderliter) that are reviewing these applications and their scoring sheets will be tallied next week. We will be ready to announce the scholarship recipients by April 30.

Nominating Committee – Stacey DelVecchio

(Stacey DelVecchio, Shevaun Fennell, and Laura Copp)

A request for people that are interested in running for an office for FY08 was sent out last week to the general membership. If anyone is interested in running for President, President-Elect, Secretary, Treasurer, or Section Representative, they need to contact Stacey DelVecchio by April 23. Our plan is to present the slate of officers to our executive board for their approval on April 24 and then send out ballots to the general membership. The reason we are waiting until the end of April to send out the ballots is so that we can have our elections with the offices in our new by-laws.

Treasurer – Jamie Frisch

Attached is the Treasurer Report for April. We recieved our 1st rebate from National Membership for 2007 ($1233.80 ) this was about $500 more than we expected. Excellent job by membership in obtaining and retaining members!

Region H Conference – Reports from Bradley

Activities:

Right now we are looking into possible tours for the conference.

Possible tours include Caterpillar facilities, Hallmark Metamora Fixture

Operations, UPS hub, ADM Plant, Linden Hill Farms, Morton Crime Lab, and

a tour of a local brewery for the more adult crowd. We will be talking

to Bradley people and the Peoria Visitors Bureau to look into more

touring options.  Once we have a list, we will be looking into details

and selecting our tour options.

We are also making progress with the seminars.  The presidents from all

the engineering organizations on campus and they are all supportive of

our conference and willing to get involved. We have asked for specific

seminar topics and speakers to be sent to me by the end of the month.

PeoriaNEXT also wants to get involved and present a "technology for the

future"-or related seminar.  Finally, we are working on writing an email

to distribute to Region H requesting seminar submissions - we think this

might bring more diversity to the seminars than just using our own

resources and getting seminars from the sponsors.  We would like to get

the email out by the end of this week. 

Guest Services:

We now have a signed contract with the hotel and are still waiting for

the civic center to get back to us with the additions from SWE HQ.  We

are working on the website.

Corporate Relations:

We had practice conversations with the CI Conf committee before

beginning to phone prospective sponsors.  'Real' phone calls have began

over a couple weeks ago.  As of today, we have promises for about 45% of

our total goal with $48,000.

Our e-recruiting website should be functional by May 1 for companies to

begin registering and such.

II. New Business

A. Nominations for SWE – CI FY08 positions

a. Need slate for Treasurer, President-Elect, and Secretary
b. COR and President were mentioned to continue to this year in last year’s ballot so Beth will remain COR and April will be President for FY08
c. Committee Chairs – FYI: Britta is interested in returning as membership chair

d. Still need others that are interested in committee chairs!

e. Slate of officers for FY08 will be sent out to executive board for approval and then head to membership for a vote (around first week of May)

B. Upgrade Events

a. Bradley Upgrade Event – April 26 at 7:30pm (Olive Garden)

b. Plans for next year

i. Written policy for upgrade events to be drafted

ii. Consider upgrades cost $20

iii. Consideration of raffle

iv. May coordinate with scholarship given out as in inviting the scholarship recipients to the upgrade event dinner

C. SWE-SAE meeting

a. Reminder – Dress for Success Suit Drive will be going on at the meeting

b. Event – April 25, 2007

D. SWE Picnic

a. June 2 – 11 to 1

b. April will be planning this – sending invitation

c. Motion passed for allowing cost of $100 for SWE-CI to provide meat, buns and condiments

d. Jamie will be making reservation at Detweiller Park (cost $50)

E. Treasurer Reminders

a. Reimbursements from the Treasurer need to include receipt

b. Link on the website for more information

